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Presentation Notes
Welcome to the Office of Grants Services Overview for applicants of Notice of Funding Opportunity, PS21-2102  titled High-Impact HIV Prevention Programs for Community-Based Organizations

Welcome to the Office of Grants Services Overview for applicants of Notice of Funding Opportunity, PS22-2203  titled Comprehensive High-Impact HIV Prevention Programs for Young Men of Color Who Have Sex with Men and Young Transgender Persons of Color

My name is Edna Green, and I am a Grants Management Officer in the Infectious Diseases Services Branch in the Office of Grants Services.




Agenda

 Introduction to the Office of Grant Services (OGS)
 Laws, Regulations and Policies
 Overview of Grants Management

 Funding and Assistance Mechanisms
 Roles and Responsibilities
 Pre-Application Information and Tips for Applying
 Notice of Award
 Payment Management System (PMS)
 Recipient Financial Management



Agenda Continued
 Budget Guidelines

 Cost Considerations
 Indirect Cost Rate
 Allowable Costs
 Common Budget Challenges

 Prior Approval Requests
 Funding Restrictions
 Reporting Requirements
 Equipment
 Helpful Reminders
 Useful Resources



Office of Grants Services

Office of Grants Services is responsible for:
 Coordinating and overseeing implementation of 

CDC’s assistance mechanisms.
 Managing CDC grants and cooperative agreements.
 Developing guidance for CDC project officers and 

public health program officials related to grants 
activities.

 Reviewing grant applications for conformity to laws, 
regulations, policies, and alignment to CDC’s public 
health goals.



LAWS, REGULATIONS AND 
POLICIES



Code of Federal Regulations

 Important CFR for Recipients
 45 CFR Part 75: HHS Uniform administrative 

requirements, cost principles, and audit requirements 
for Federal awards

Presenter
Presentation Notes
Important CFRs for Grantees: 2 CFR Part 200, also known as the “omni-circular” or “super circular”, effective in December 2015, is uniform guidance for all entity types, whereas previous circulars addressed State & Local governments, Universities, or Non-profits separately.

45 CFR Part 75 is the HHS implementation of 2 CFR Part 200 codified regulations.




GrantSolutions

 CDC uses GrantSolutions for
 Publishing Notices of Funding Opportunities
 Delivering Notices of Award
 Post Award Monitoring
 Closeout functions

 GrantSolutions provides many tools for grant -
related tasks 

 You can learn more at www.grantsolutions.gov
and at CDC’s recipient webpage 
www.cdc.gov/grants/grantsolutions

Presenter
Presentation Notes
GMS NOTE- Introduce this slide to recipient audiences that utilize GrantSolutions (as of January 2019 Non-Research only).

http://www.grantsolutions.gov/
http://www.cdc.gov/grants/grantsolutions


FUNDING MECHANISMS



Assistance Mechanisms

 Assistance Mechanisms
 Grants

• Provide federal funding to assist public health stakeholders in 
accomplishing a public purpose

 Cooperative Agreements
• Type of grant
• Used when there will be substantial involvement by CDC staff
• This Notice of Funding Opportunity  (NOFO) will be using the 

Cooperative Agreement mechanism

Presenter
Presentation Notes
Different regulations govern contracts, POs & TOs, versus grants and cooperative agreements.  We must emphasize that this award will not be a Grant.




Cooperative Agreements

 CDC monitoring responsibilities are separate from 
the federal collaborative role

 Substantial involvement between CDC and the 
recipient during the period of performance
 CDC staff provide collaboration or participation in activities 

specified in the award
 CDC decision-making occurs at specified milestones related to 

performance as appropriate
 CDC approvals may be required before undertaking the next 

phase of a project

Presenter
Presentation Notes
A cooperative agreement is an award instrument that requires substantial involvement of the awarding agency in the performance of work activities outlined in the NOFO.  

CDC’s collaborative role is separate from monitoring activities such as providing technical assistance, ensuring compliance with public policy requirements, conducting enforcement actions, or evaluating performance,

The collaborative role outlined in the NOFO will indicate specific involvement of CDC staff in decision-making, participation in activities, or approvals required during specific stages.



ROLES AND RESPONSIBILITIES



CDC Roles and Responsibilities
 Grants Management Officer (GMO):

 ONLY official authorized to
• obligate funds for grant and cooperative agreement actions on

behalf of the federal government or
• change the funding, duration, or other terms and conditions of

an award
 Grants Management Specialist (GMS):

 Primary point of contact for grant-related issues, such as processing
prior approvals

 Handles the day-to-day business management (non-programmatic)
aspect of grants

 Project Officer (PO):
 Official responsible for the programmatic, scientific, and/or technical

aspects of assigned grants
 Primary point of contact for substantial involvement activities under

cooperative agreements

Presenter
Presentation Notes
Grants Management Officer:
-Name will appear on the NOA
-Only authorizing official to commit funds for grant and cooperative agreement actions on behalf of the federal government
-Actions include certifying NOAs, approve prior approval requests and/or changes in the terms and conditions of award, etc.
-He or she is the signatory on the grant and is the final authority on grant award, redirection of funds, restriction of funds, cost allowability or allocability, and termination of the grant. 
-Corrective action, when required, is determined and decided by the GMO, and the GMO has the final word on the acceptance of corrective action plans from a Recipient.
-Interprets grants administration policies and provisions and assures appropriate application
-Works closely with the program or project officer who is responsible for the scientific, technical, and programmatic aspects of the grant.

Grants Management Specialist:
-Manages a portfolio of grants and cooperative agreements under the GMO
-Works closely with his/her counterparts at the recipient (Recipient) organization and with the designated HHS Project Officer�-Grant-related issues also include funding and regulatory/policy issues
-Receives and processes all official requests
-Evaluates grant applications for administrative content and compliance with regulations and guidelines;
-Negotiates grant and cooperative agreements;
-Provides consultation and technical assistance to recipients;
-Post-award administration; and,
-Close out grants.

Project Officer:
-Sometimes also referred to as the Program Official
-Defines the programmatic objectives
-The PO monitoring and reviewing activities include, but are not limited to:�•   Evaluating the grant applications technical content; �•   Monitoring grant activities through report evaluation, site visits, and communication;�•   Providing technical assistance as delineated in the NOA;
In addition to monitoring and assistance activities, they are substantially involved in project development under cooperative agreement assistance mechanisms; and,
Assuring Recipient performance during the life of the agreement.
-Do not have the legal authority to bind the U.S. government to anything

The PO and the GMO/GMS work as a team in monitoring and managing grant programs.



Grants Management Responsibilities

 Oversight and Stewardship: Cooperative Agreements
 Conducting Site Visits
 Evaluating performance reports
 Providing technical assistance
 Ensuring compliance with policy requirements
 Conducting enforcement actions
 Closer monitoring based on high-risk assessment
 Reviewing/evaluating final project performance

Presenter
Presentation Notes
Cooperative Agreements, these are the oversight responsibilities.



Recipient Roles and Responsibilities

 Authorized Organizational Representative (AOR): 
 Holds authority to act on behalf of the organization
 Able to sign grant applications and post-award amendments
 Held accountable for the appropriate use of funds awarded and 

the performance of the grant-supported project or activities

 Other Accountable Parties:
 Principal investigator
 Program/Project Director
 Program/Project Coordinator
 Business/Fiscal Officer
 Payment Management System Preparer/Approver

Presenter
Presentation Notes
When grant applications are signed, the AOR agrees that the organization will assume the obligations imposed by applicable federal statutes and regulations, as well as other terms and conditions of the award

Principal Investigator/Program/Project Director:
-Designated by the Recipient
-Provides the technical direction of the project
-Responsible for the proper conduct of the project

Business/Fiscal Officer have various roles and responsibilities  and must adhere to applicable federal statutes, regulations, and policies.

The AOR and the PI/PD cannot be the same



Recipient Roles and Responsibilities 

 Develops and implements systems and monitoring 
procedures to ensure proper stewardship of funds

 Identifies areas of special interest and 
communicates regularly with the CDC Project Officer

 Tracks performance and submits timely reports
 Accounts for its funds to CDC, and is responsible for 

sub -recipients and sub -contractors
 Complies with Terms and Conditions of Award

Presenter
Presentation Notes
Sub-recipients/Sub-contractors:
-If they misuse funds then the primary Recipient is nonetheless responsible to CDC
-CDC has no privity (direct relationship) with the sub-recipients/sub-contractors



Mini -Quiz!

 Which office serves as the point of contact for ALL 
official communications with recipients?
 Extramural Office
 CDC Program Office
 Office of Grants Services

 Which party is the sole approving federal official 
authorized to obligate funds for cooperative 
agreements on behalf of the U.S. Government?
 Authorized Organization Representative
 Grants Management Officer
 Project Officer

Presenter
Presentation Notes
Office of Grants Services is designated as the official point of communication.
The GMO is the sole federal official authorized to obligate funding.



PRE-APPLICATION INFORMATION 
AND TIPS FOR APPLYING



Grant Application Process

 Prior to applying:
 Become familiar with the Grants.gov website
 Ensure that your organization has the following

readily available and current:
• Data Universal Numbering System (DUNS)

number
• Employer Identification Number (EIN)
• System for Award Management (SAM)

Registration
 Review the Notice of Funding Opportunity (NOFO) to

ensure eligibility and required information

Presenter
Presentation Notes
Before a potential applicant considers applying for a grant opportunity, there are a few things to take care of prior to applying:  
Obtain a DUNS number. 
Obtain a CCR number from the System for Award Management (SAM) 
Register NOW on www.grants.gov.  The process is very lengthy and certification/verification through Grants.gov take several days to a week.  Remember an individual cannot register on Grants.gov.  You must be applying on behalf of an organization.  
All applicants are potential recipients…and ALL recipients should be very familiar with grants policies and procedures.  The best resource for regulations, policies, and procedures is the HHS Grants Policy Statement.  
If you are applying for a CDC grant opportunity, it is important to know the required information required for each budget item.  
While reviewing the NOFO, you may want to create a task list and a schedule/timeline to ensure the completion of the application by your organization



Grant Application Process 

 Grants.gov Registration Requirements
 Data Universal Numbering System (DUNS) Number

• Application: http://fedgov.dnb.com/webform/displayHomePage.do
• For help either call (866) 705-5711 or international can e-mail 

govt@dnb.com
 System for Award Management (SAM)

• Create a user account at:  https://www.sam.gov/portal/public/SAM/
• For help check the user guide first and then…

o Call (866) 606-8220 (domes tic ca lls )
+1 (334) 206-7828 (inte rna tiona l ca lls )

o Vis it:  https ://www.fsd.gov
 Employer Identifica tion Number (EIN)

 Grants.gov Applicant Training
 Web: https ://www.grants .gov/web/grants /applicants /applicant-tra ining.html

Presenter
Presentation Notes
Obtain a DUNS number. All federal grant applicants are required to have a Dun and Bradstreet Data Universal Numbering System (DUNS).  To obtain a DUNS number, go to: http://fedgov.dnb.com/webform/displayHomePage.do  or  call 1-866-705-5711.

Register with SAM.  Ask the grant administrator, chief financial officer, or authorizing official of your organization if your organization has entered the Central Contractor Registration (CCR) number with SAM at: https://www.sam.gov/portal/SAM 
If your organization is not registered, you need to create an account within the System for Award Management (https://www.sam.gov/portal/public/SAM/) and then register online with SAM.
You will need the Employer Identification Number (EIN) and DUNS to register the organization in SAM.
Set up a User Name and Password.

Grants.gov Tutorials – Available tutorial sessions on the website include Grants 101, Policies, Eligibility, Terminology, Grant Systems, Grant Reporting, etc.  

http://fedgov.dnb.com/webform/displayHomePage.do
mailto:govt@dnb.com
https://www.sam.gov/portal/public/SAM/
https://www.fsd.gov/
https://www.grants.gov/web/grants/applicants/applicant-training.html


GRANTS.GOV

Presenter
Presentation Notes
Snapshot of grants.gov homepage as of February 3, 2021. Can be found at www.grants.gov




Grants.gov and GrantSolutions

 When to use Grants.gov
 Applications for new funding

• New NOFOs that are not single source

 When to use GrantSolutions
 Non-competing continuations
 Post-award amendments



Grant Application Process  

 Register NOW with Grants.gov
 Your organization must complete the Grants.gov registration 

process to apply for a grant. 
 Registration process can take between 3-5 business days or as 

long as four weeks

Presenter
Presentation Notes
This is very important step, so do not skip it



Grant Application Process

 Find a Notice of Funding Opportunity

Presenter
Presentation Notes
Notice of Funding Opportunity (NOFO)
Define the scope of the project and expected outcomes
Define applicant and CDC activities
Provide the basis for monitoring performance

Download the full NOFO from www.grants.gov.  Follow all instructions and deadlines.




Grant Application Process  

 Submitting the application
 You must be completely registered on Grants.gov to upload a completed  

application. 
 No extensions to the NOFO application due date are granted.  No exceptions.
 All applications must be submitted and accepted via www.Grants.gov. 

Presenter
Presentation Notes
Submissions sent by e-mail, fax, CD’s or thumb drives of applications will not be accepted. Please make sure you do not miss the deadline.

http://www.grants.gov/


Grant Application Process 

 When completing applications:
 Understand deadlines provided in the NOFO
 Review eligibility, application, and submission 

requirements
 Prepare an itemized budget narrative in 

accordance with CDC Budget Guidelines
 Unders tand required policies  and funding 

res trictions

Presenter
Presentation Notes
Information drawn from NOFO Template information.  You can include the following information if specific to your NOFO:
Is a Letter of Intent (LOI) required?
Include a Project Narrative no greater than 20 pages
Provide an evaluation and performance plan
Include the work plan to carry out the program activities




NOTICE OF AWARD



Notice of Award 

 Sets forth pertinent information about the grant:
 Award Number
 Federal Award Identification Number (“FAIN”)
 Recipient Information
 Name of key staff (e.g.,  Principal Investigator/Project Director)
 Approved period of performance start and end dates
 Approved budget period start and end dates 
 Amount of federal funds authorized for spending by the recipient
 Standard and program specific terms and conditions
 Administrative or programmatic restrictions

Presenter
Presentation Notes
The FAIN is the award number



Notice of Award

 Legally binding document issued to the grant 
recipient

 Provides an official commitment of U.S. government 
funds to recipient

 Indicates that funds are requested from the Payment 
Management System

 Incorporates the following guidance:
 NOFO and program specific terms and conditions
 Application (including Budget and Work Plans submitted)
 National Policies and Federal Regulations
 HHS Grants Policy Statement
 CDC General Terms and Conditions of Award



Notice of Award 

 Issued for each budget period in the approved
period of performance

 A recipient indicates acceptance of an award and its
associated terms and conditions by drawing down or
requesting funds from the Payment Management
System (PMS).

 Costs incurred by the grant recipient prior to the
NOA being issued and project period start may be
allowable but are incurred at the recipient’s own risk
as the award is still pending.



Notice of Award  

 Sets forth pertinent information about the 
cooperative agreement:
 Required reporting information
 Applicable legislation and regulations
 CDC points of contact
 CDC programmatic substantial involvement 

responsibilities (for cooperative agreements)

Presenter
Presentation Notes
Maintain accurate records of notices of Award.  Records include…
-Official correspondence
-Indirect cost rate agreement if approved
-Financial and performance reports
-Site visit reports
-Sub-recipient agreements
-Audit reports



Notice of Award   

 Revised Notice of Awards will be issued by OGS for 
the following:
 Approval of a change to the terms and conditions of 

the award
 Approval to a change to the budget
 Approval to a change to the duration of support
 Approval to lift a funding restriction

 If there is not a revised NOA, then the original terms 
and conditions of the previous NOA remain in effect.

Presenter
Presentation Notes
A revised notice of award must be issued for changes to budget, period of performance, or funding availability.  

The GMO may also acknowledge, or provide approval through official correspondence for those actions that do not require a revised NOA.



GrantSolutions
Notice of Award 
Page 1

 Recipient 
Information 
including 
EIN/DUNS, PD or 
PI, and AOR

 Agency Grants 
Management and 
Program Contacts

 Award 
Information 
including Award 
Number and 
Award Action

 Summary of 
Financial 
Information 
including budget 
and project 
period; award 
amount total (per 
action and totals)

Presenter
Presentation Notes
Note – valid as of October 1, 2020

Grants Solutions – Example of Non-research Notice of Award.

PRESENTER IS TO SELECT NOA INFORMATION BASED ON NOFO/PROGRAM.



GrantSolutions
Notice of Award 
Page 2

 Includes 
approved budget 
by budget          
category

 Accounting 
codes used for 
draw down of 
funds



Notice of Award   

• Incorporates applicable 
federal laws, regulations, 
policies, CDC General 
Terms and Conditions, 
NOFO, and application.

• Includes award Terms and 
Conditions outlining:

• Those applicable to 
all CDC awards

• Any award specific 
conditions and/or 
funding restrictions

Presenter
Presentation Notes
This page shown here is the Terms and Conditions of the award



Terms and Conditions

 Terms and Conditions outline requirements of the 
award and include: 
 Reporting requirements
 Audit requirements
 Payment information
 CDC Staff Roles

 The drawdown of funds indicates acceptance of 
Award Terms and Conditions

Presenter
Presentation Notes
The drawdown of funds indicates acceptance of Award Terms and Conditions




GrantSolutions Recipient Roles

 Recipients can have one of the following roles:
 Authorizing Official
 Principal Investigator/Principal Director

 The Authorizing Official and PI/PD listed on the NOA 
are automatically issued new accounts, or given 
access to a new award if they have an existing 
account

 You can find information about roles and access on 
CDCs webpage: https://www.cdc.gov/grants/grantsolutions/

Presenter
Presentation Notes
As of January 2019 for Non-research awards administered in GrantSolutions.  Research award recipients utilize eRA Commons.

https://www.cdc.gov/grants/grantsolutions/


PAYMENT MANAGEMENT 
SYSTEM (PMS)



PMS Website: https://pms.psc.gov/

Presenter
Presentation Notes
This is the “Welcome Page” to PMS – important because critical information is announced here. This is where the Fiscal Officer (designated PMS users) will see information important to them, such as reporting requirements, etc.


https://pms.psc.gov/


Payment Management System

 Managed by HHS, not CDC
 Recipient must enroll in PMS to receive funds through 

electronic bank transfer
 PMS Registration is via https://pms.psc.gov/

 Recipient completes Direct Deposit Form (SF-1199A)
 Recipient completes PMS System Access Form
 Submit forms to the PSC Liaison Accountant via mail, email or 

fax
 PMS verifies bank information
 PMS sends registered users (recipient) an account number and 

temporary password
 Recipient logs-in and changes password

Presenter
Presentation Notes
It is a full service centralized grants payment and cash management system. The system is fully automated to receive payment requests, edit them for accuracy and content, transmit the payment from either the Federal Reserve Bank or the U.S. Treasury to deposit into the recipient's bank account, and record the payment transactions and corresponding disbursements to the appropriate account(s).

Instructions and forms are being translated from English for international partners.

Original documents signed and sent to PMS must be in English.

https://pms.psc.gov/


Requesting Payment

 Also known as drawing -down funds
 Request funds needed for immediate use

 Can be requested daily – weekly – bi-monthly – monthly 
 PMS can accommodate frequent requests
 Draw down to accommodate your organizations immediate 

needs  
 Should not be held in excess of three (3) working days
 Do not draw down excess funds
 Do not draw down restricted funds

 PMS processes request within 24 hours
 Contact PMS for assistance if there are any issues.

Presenter
Presentation Notes
The PMS Program Support Center Liaison information is available on the website under Contact Us, Find My Representative.

In accordance with Department of Treasury regulations, federal cash should BE DRAWN TO ACCOMMODATE YOUR IMMEDIATE NEEDS and should not be held in excess of three (3) working days. The Department of Treasury issued regulations governing the flow of federal cash to recipient organizations. These regulations are intended to ensure that federal cash is disbursed from U.S. Treasury coffers only when the recipient needs cash for payment purposes. 




Procedure for Requesting Assistance with PMS

 Contact PMS for assistance if there are any issues 
not OGS

 PMS processes most request within 24 hours

Presenter
Presentation Notes
The PMS Program Support Center Liaison information is available on the website under Contact Us, Find My Representative.

In accordance with Department of Treasury regulations, federal cash should BE DRAWN TO ACCOMMODATE YOUR IMMEDIATE NEEDS and should not be held in excess of three (3) working days. The Department of Treasury issued regulations governing the flow of federal cash to recipient organizations. These regulations are intended to ensure that federal cash is disbursed from U.S. Treasury coffers only when the recipient needs cash for payment purposes. 




PMS Reporting Requirements

 Periodic financial reports
 Federal Cash Transaction Report (FCTR) is due 

quarterly according to the schedule posted on PMS
• When the recipient does not complete the FCTR by the due 

date, per HHS requirements, PMS automatically rejects payment 
request until the FCTR is submitted.

 Annual Federal Financial Reports (FFRs) 
submitted through PMS

 Change password every 90 days
 Failure to comply results in system lock-out

Presenter
Presentation Notes

In accordance with Department of Treasury regulations, federal cash should BE DRAWN TO ACCOMMODATE YOUR IMMEDIATE NEEDS and should not be held in excess of three (3) working days. The Department of Treasury issued regulations governing the flow of federal cash to recipient organizations. These regulations are intended to ensure that federal cash is disbursed from U.S. Treasury coffers only when the recipient needs cash for payment purposes. 




PMS Help Desk

 ONE-DHHS is the PMS Help Desk providing assistance 
to all system users. Support is available Monday –
Friday from 7 a.m. to 9 p.m. ET (except Federal 
Holidays).

 Phone: 1-877-614-5533
 Email: PMSSupport@psc.hhs.gov
 FAQs: Self-Help Portal

mailto:pmssupport@psc.hhs.gov
https://dpm-portal.psc.gov/Welcome.aspx?pt=DPM


Mini -Quiz

 Recipients should contact OGS if they have 
problems with PMS.

 True
 False

Presenter
Presentation Notes
False.  The PMS Program Support Center Liaison information is available on the website under Contact Us, Find My Representative.




RECIPIENT FINANCIAL 
MANAGEMENT



Financial Management

 Recipients must have written policy 
requirements for financial management [45 CFR 
Part 75.302]

 Written policy should include requirements for:
 Comprehensive internal controls
 A financial management system
 Sub-awards
 Audits



Financial Management 

 Financial management system must:
 Support key record areas with documentation, such as:

• Cancelled checks
• Receipts
• Payroll
• Time and attendance records

 Maintain effective control over and accountability for…
• All cash,
• Real and personal property, and
• Other assets under the award

 Compare actual expenditures or outlays with the approved 
budget for the award



Financial Management  

 Sub-awards
 Recipient is solely responsible for the performance of 

sub-recipients
• Recipient should have a plan for financial and program 

oversight
• CDC will not get involved in sub-awards
• CDC may recommend, but not require, sub-awards to 

specific entities
 Grant requirements “flow down” to all sub-awards



Financial Management

 Audits
 Domestic Organizations: Required when total federal 

expenditures are ≥$750,000 in the organization’s fiscal year
 Genera l  requirements  for  a ll:

• Requirement  to  make financia l  records ava ilable  for
CDC review upon request

• Audit must be performed by an independent auditor
• Cost of a required audit is an a llowable cost
• Cover  the recipient's  fisca l  year  (may be diffe rent

from budget period)

Presenter
Presentation Notes
Domestic organizations includes US based organizations implementing projects with foreign components.

More information about audits for domestic organizations can be found within 2 CFR 200 and 45 CFR 75.

“Annually” refers to the recipient’s fiscal year expenditures from all federal agencies.





BUDGET GUIDELINES



Budget Guidelines

 Overarching Goal
 Provide quality and proper stewardship of grants by 

managing the financial resources of the federal government
 Primary objectives are to assure that the 

recipient:
 Proposes costs that are allowable, allocable, and 

reasonable and necessary
 Has a budget that is complete and properly detailed which 

may reduce the need to impose budget restrictions
 Facilitates the review and approval of the requested budget

Presenter
Presentation Notes
Importance of quality budget submissions
Facilitate review and approval of the requested budget
Assist in potentially reducing budget restrictions
Enhance obligation and liquidation of funds
Reduce unobligated balances





Preparing Your Budget 
 In order to prepare a proper 

budget, it is important to know 
the following:
 the types of costs that are allowable
 differences between direct & indirect 

costs
 To assist you in preparing your 

budget, follow the CDC Budget 
Guidelines:  
https://www.cdc.gov/grants/do
cuments/Budget -Preparation -
Guidance.pdf

https://www.cdc.gov/grants/documents/Budget-Preparation-Guidance.pdf


Cost Considerations 

 Cost Principles:
 45 CFR Part 75: Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for HHS Awards
 If the financial management system meets 45 CRF 75.302 

standards, recipients can use their own accounting systems, 
policies, and procedures to implement the cost principle
requirements

 Direct Costs:
 Costs identified specifically with a particular award, project or 

program, service, or other organizational activity
 Indirect Costs:

 Facility operations and maintenance costs, depreciation and 
administrative expenses

Presenter
Presentation Notes

Direct Cost Examples (not limited to only these): salaries, travel, equipment, and supplies directly benefiting the grant-support project or program

Indirect Costs cannot be associated with a particular award, project or program, service, or organizational activity




Cost Considerations
 Responsibilities 
 OGS – performs cost analysis on every application 

approved for funding; maintains documentation in 
the official file in GrantSolutions Grants 
Management Module (GMM)

 CDC Program Offices – perform review on every 
application to evaluate the scientific or technical 
aspects of the project in relation to the proposed 
budget

 OGS and Program Offices throughout CDC share 
the fiduciary responsibility to achieve both 
programmatic success and fiscal accountability

Presenter
Presentation Notes
GMO relies on information supplied by the Program Official to ensure that the budget is consistent with project needs and program requirements.

Costs are necessary, reasonable, allowable, and allocable.

Program offices identify unapproved costs, ensure proper categorization of costs, verify rates, and check for arithmetic accuracy.

OGS and Program work together for informed decisions, effective teamwork, and cooperation among staff that are trained and experienced in various disciplines.



Indirect Cost Rates

 A uniform method for allocating indirect cost to all 
projects
 Indirect Cost Rate = a percentage used to distribute costs to all 

cost centers benefitting from those costs
 In order to for indirect costs to be approved, applicant must 

submit current federally negotiated indirect cost rate agreement 
(NICRA)

 An applicant can request the de minimus (10%) modified total 
direct cost rate if it does not have an approved rate agreement 
unless:

• Specific limitations may apply based on legislation, 
• Funding/program limitations apply (e.g. training grants)

Presenter
Presentation Notes
Recipients are encouraged to consult with assigned GMS to ensure that indirect costs are allowable under applicable program legislation.

Along with program and funding legislation limitations, certain entities are not eligible for the 10% de minimus.  Foreign organizations and foreign public entities whose full performance of work is outside the territorial limits of the U.S. cannot automatically receive the 10% de minimus.

For more information on Indirect Cost Rates and allowability for HHS awards review 45 CFR Part 75.414- Indirect (F&A) costs.





Indirect Cost Rates 

 Responsibilities
 Recipient

• Submits indirect cost proposal or cost allocation plan that 
provides the basis for review, audit, and negotiation to 
cognizant agency

 Cognizant Agency
• Typically the agency that provides the preponderance of 

funding
• For CDC, the HHS Division of Cost Allocation is 

responsible for negotiating and approving the agreement 
based on documentation submitted from various 
organizations

• Agency assignments can be found at  45 CFR Part 75 
Appendices

Presenter
Presentation Notes

For more information on the appropriate office to submit indirect cost rate or cost allocation plan proposals, review Appendices III, IV, V and VII of 45 Code of Federal Regulations Part 75.





Indirect Cost Rates  

 Negotiated Indirect Cost Rate Agreement 
(NICRA)
 Formalizes the establishment of indirect cost 

rates
 Provides information on the proper application of 

the rates
 Types of Indirect Cost Rates in NICRA
 Predetermined
 Fixed (or Fixed Carryforward)
 Provisional

Presenter
Presentation Notes
Predetermined – Identified in a NICRA, a rate applicable to a specified current or future period, usually the recipients fiscal year. 

Fixed or Fixed Carryforward - Identified in a NICRA, a rate that applies to a specific time period, either current or future, which may be adjusted when actual costs become available for that period.

Provisional - Identified in a NICRA, a temporary rate that is applied to a limited time period until a Final rate is established for that same period.




Indirect Cost Rates   

 Types of Indirect Cost Rates in NICRA (continued)
 Final

 Other Types of Indirect Costs
 De minimis – any non-federal domestic entity that does not 

have a current negotiated rate may use 10% of modified total 
direct costs (MTDC).

Presenter
Presentation Notes
Final - Identified in a NICRA, a permanent rate that is applicable to a specific time period based on actual costs.  Once established, the rate cannot be adjusted.

What happens if recipient does not have agreement because they never established one.  
OMB Omnicircular established a de minimis rate of 10% of modified total direct costs (MTDC) for use by domestic recipients (except State, Local, or Tribal governments receiving over $35million) that do not have one established.  Recipients that are foreign organizations or foreign public entities are not eligible.
MTDC means all direct salaries and wages, applicable fringe benefits, materials and supplies, services, travel and subawards and subcontracts up to the first $25,000. 
Foreign organization rate of 8% of MTDC may be applied to grants performed outside the territorial United States (not World Health Organization and American Univ Beruit)
Training grants-  Indirect costs on training grant programs are limited by HHS policy to a fixed rate of 8 percent of MTDC 
- Cost Allocation plans - central service cost allocation plan developed to capture indirect costs for an operating agency, unit or sub-division within an entity.  CAPs are typically proposed by States or large Local governments.
Late submissions – or an agreement is not in effect at time of award – GMO may disallow indirect cost and recipient provide information later, GMO may amend NOA , at recipients request to provide indirect costs.



Allowable Costs 

 Reasonableness
 A cost is reasonable if, in its nature or amount, it does not 

exceed that which would be incurred by a prudent person under 
the circumstances prevailing at the time the decision was made 
to incur the cost

 It is “ordinary and necessary” for the operation of the 
organization or performance of the grant

 Restraints or requirements may be imposed on this test by:
o Genera lly accepted, sound bus iness  practices
o “Arms length” barga ining
o Government regula tions
o Grant te rms  and conditions

Presenter
Presentation Notes
The Cost Principles provide four tests that are used to determine if a cost is allowable.

The first, is it REASONABLE?



Allowable Costs 

 Allocability: 
 A cost is allocable to a grant if it is treated consistently 

with other costs incurred for the same purpose, AND 
meets at least one of the following:

• It is incurred solely in order to advance work under the 
grant;

• It benefits both the grant and other work of the organization, 
including other grant-supported projects or programs;

• It is necessary to the operation of the organization, even 
though a direct relationship to a specific cost objective 
cannot be demonstrated



Allowable Costs 

 Consistency
 Recipients must be consistent in assigning costs to cost 

objectives
 Costs must be treated consistently for all work of the 

organization under similar circumstances, regardless of 
the source of funding, so as to avoid duplicate charges

 Conformance
 Conformance with limitations and exclusions contained in 

the terms and conditions of award, including those in the 
cost principles

Presenter
Presentation Notes
You can always contact OGS to get clarification on allowability of a cost.

Unallowable costs – an expense for which the federal government will not reimburse a recipient
-Examples: bad debts expense, advertising, federal income taxes, contributions/donations, fines and penalties, and interest
-There are many more depending on the program and specific restrictions applied in statutes or applicable legislation.



Common Budget Challenges

 Salary and Fringe Benefit line items
 A description of the responsibilities should be 

provided
 The description should be directly related to specific 

program objectives
 Salary: Appropriations may set limit.  (For HHS 

awards, must not exceed Executive Level II, as set by 
OPM, which is $199,300)

 Fringe Benefit: Allowable provided such benefits are 
granted in accordance with established written 
organizational policies

Presenter
Presentation Notes
Executive Level II salary levels may change over the course of a project period.  The rate is set by the Office of Personnel Management and available through their website.  For PEPFAR awards, GMO/GMS conduct cost analysis of salaries to determine if salary costs are fair and reasonable.



Common Budget Challenges 

 Travel
 Staff travel

• Shown in the “Travel” category 
 Consultant travel

• Shown in the “Consultant” category
 Other participants, advisory committees, review panels, etc. 

travel
• Shown in the “Other” category

 Provide justification for both in-state and out-of-state travel 
including the itemized information listed in the budget 
guidelines

Presenter
Presentation Notes
Example of Specific Itemized Information to Include in Justification: 

-In-State Travel: Provide a narrative justification describing the travel staff members will perform.  List where travel will be undertaken, number of trips planned, who will be making the trip, and approximate dates.  If mileage is to be paid, provide the number of miles and the cost per mile.  If travel is by air, provide the estimated cost of airfare.  If per diem/lodging is to be paid, indicate the number of days and amount of daily per diem as well as the number of nights and estimated cost of lodging.  Include the cost of ground transportation when applicable.

-Out-of-State Travel: Provide a narrative justification describing the same information requested above.  Include CDC meetings, conferences, and workshops, if required by CDC.  Itemize out-of-state travel in the format described above. 



Common Budget Challenges
 Sample Travel Budget & Justification

Total In-State Travel: $2,577

The Project Coordinator and the Outreach Supervisor will travel to (location) to 
attend AIDS conference (refer to budget guidelines for full example).

Number of 
Trips

Number 
of People

Cost of 
Airfare

Number of 
Total Miles

Cost 
per Mile

Amount 
Requested

1 2 N/A 500 mi. $0.27 $270

25 1 N/A 300 mi. $0.27 $2,025

Total 
Transportation

$2,295

Per Diem or 
Lodging

Number of 
People

Number of 
Units

Unit Cost Amount 
Requested

Per Diem 2 2 days $37/day $148

Lodging 2 1 night $67/night $134



Common Budget Challenges 
 Sample Travel Budget & Justification

Total Out-of-State Travel: $773

The Project Coordinator will travel to CDC, in Atlanta, GA to attend the CDC 
conference.

Number of 
Trips

Number 
of People

Cost of 
Airfare

Number of 
Total Miles

Cost 
per Mile

Amount 
Requested

1 1 $500 N/A N/A $500

Per Diem or 
Lodging

Number of 
People

Number of 
Units

Unit Cost Amount 
Requested

Per Diem 1 3 days $45/day $135

Lodging 1 1 night $88/night $88

Ground 
Transportation?

Number of 
People

Amount 
Requested

Yes 1 $50



Common Budget Challenges

 Contractual Costs
 Recipients must receive written approval from CDC

prior to establishing a third-party contract to perform
program activities

 The following information is required to be submitted:
• Name of contractor (if available, not required for approval)
• Method of selection
• Period of performance
• Scope of work
• Method of accountability
• Itemized budget and justification

Presenter
Presentation Notes
If the above information is unknown for any contractor at the time the application is submitted, the information may be submitted at a later date as a revision to the budget.   

Copies of the actual contracts should not be sent to CDC, unless specifically requested.  

In the body of the budget request, a summary should be provided of the proposed contracts and amounts for each.

Refer to Budget Guidelines for more information and the new contract/consultation prior approval template.



Common Budget Challenges  

 Equipment vs. Supplies
 Equipment:

• Useful life of more than one year AND a cost of ≥$5,000 per unit
• Consider maintenance costs in budget
• Provide justifica tion which includes the use and re la tionship to

the specific program objectives
 Supplies:

• Genera l office supplies may be shown by an estimated amount
per month times the number of months in this budget category

• Major supply items (<$5,000) should be justified and re la ted to 
specific program objectives and personnel

• Provide justifica tion and re la te it to specific program objectives

Presenter
Presentation Notes
Equipment maintenance costs – 
For IT equipment, consider surge protection and UPS needs
Maintenance is an allowable cost



Change in Key Personnel 

 Changes can include:
 New Project Director/Principal Investigator
 Other Key Personnel identified in Notice of Award
 Any change that will result in an absence from the project for 3 

months or more, or reduce the approved FTE level by 25% (45 CFR 
Part 74.25)

• Example:  Approved level is 100% FTE, reduced to 50%
 Prior approval submission should include:

 Cover letter with AOR signature*
 Name and position title of the key personnel that is changing
 Name, address, phone, and email address for new key staff
 Proposed effective date of the change
 Attach a copy of the new key personnel resume or CV

*Electronic signatures or AOR submission in grants administration systems are acceptable.

Presenter
Presentation Notes

The key word here is, well, “KEY”.  If you listed this person in your application as “Key Personnel/Staff” and they are listed in your Notice of Award as “Key Personnel/Staff”, then an official notice of any change must be approved by the GMO.







REPORTING REQUIREMENTS



Reporting Requirements 

 Annual Performance Reports
 Federal Financial Reports (FFR) (SF -425 or 425A)

 Annual FFRs are submitted through PMS
 Federal Funding Accountability and Transparency 

Act (FFATA) of Sub -award Reports
 Other Required Reports (Data Management Plan, 

etc.) identified in NOFO and NOA

Presenter
Presentation Notes
There are multiple recipient reporting requirements.



Performance Reports

 Required for all recipients under 45 CFR 75
 Documents programmatic successes and shortfalls
 Annual Performance Reports include:
 Budget and Narrative Justification for the next budget 

period
 Work plans for the next budget period 
 Statement of current performance, significant results, and 

publications.

Presenter
Presentation Notes
Unless otherwise requested by the GMO, performance reports should be submitted as stated in the terms and conditions of the Notice of Award.

Annual Performance Reports are due as part of the continuation application for the follow on budget period.



Federal Financial Reports (FFRs)

 Also known as SF -425 or SF-425 A
 Submitted through recipient online accounts in the 

Payment Management System .
 Include only those funds authorized and disbursed 

during the period covered by the report
 Indicate the exact balance of unobligated funds
 The FFR Recipient User Guide can be found at: 

 https://pms.psc.gov/pms-user-guide/federal-financial-report.html

Presenter
Presentation Notes
The Office of Management and Budget implemented a requirement to consolidate the Financial Status Report (SF-269/SF-269A) and the Federal Cash Transaction Report (SF-272/SF-272A) into a single form known as the Federal Financial Report (FFR or SF-425/SF-425A).   

FFRs may not reflect any unliquidated obligations or discrepancies between the expenditure data and the Payment Management System’s (PMS) cash transaction data.


https://pms.psc.gov/pms-user-guide/federal-financial-report.html


Federal Financial Reports (FFRs)
Reporting Dates

 Annual FFRs – CDC all awards
 The Annual Federal Financial Report (FFR) SF425 is required 

and must be submitted no la te r than 90 days  a fte r the  end of the  
budge t period in the  Payment Management Sys tem.

Presenter
Presentation Notes
The Terms and conditions of the award will detail submission requirements.  Follow GMO/GMS 

The date for submitting Annual FFRs is based on award administration systems (Research or Non-research awards)

Interim FFRs are submitted within PMS.

Annual and Final FFRs are submitted in eRA Commons, Grants Management Module (GMM), or via hardcopy if instructed by the GMO/GMS due to system limitations.



EQUIPMENT



Equipment Purchases 

 Require prior approval for all equipment purchased
over $5,000
 Follow organization’s documented procurement procedures

 Purchasing a motor vehicle or motorcycle
 Before the purchase of vehicle(s), submit a request to the GMS:

• AOR submits prior approval request
• Provide justification for the purchase of the vehicle(s)
• Provide an analysis of purchasing versus leasing a vehicle
• Provide quotes or basis for pricing
• State the purpose of the vehicle(s)
• State the type of license plate for the vehicle(s)

Presenter
Presentation Notes
Make sure the quotes are translated into English

The purpose can include for “Official Use Only”

License plates can be local or diplomatic.



Equipment Purchases  

 Purchasing a motor vehicle or motorcycle 
(continued)
 Within 30 days after the purchase of the vehicle(s) provide:

• A copy of the original invoice of the vehicle(s) purchased
• The Vehicle Identification Number (VIN)  
• Proof of insurance on all vehicles purchased
• A copy of the recipient organization’s mileage usage log
• A copy of the operation manual for driving a recipient 

organization’s vehicle

Presenter
Presentation Notes
VIN #s are typically found in the front window of cars and on the steering head of motorcycles



HELPFUL REMINDERS



Helpful Reminders

 Read entire Notice of Award, particularly the Terms
and Conditions

 Approach cooperative agreements as collaborations
 Maintain regular communication with OGS and

Project Officer
 Submit reports in a timely fashion
 Authorized Organizational Representative signature*

is required for all prior approval requests

Presenter
Presentation Notes
Regular communication – scheduled meetings and calls, e-mail and ad hoc (unscheduled) calls, written reports, updates on performance, raise issues of concern

Delays  in responding to CDC communications can impede program implementation.

Only OGS can provide official approvals on prior approval requests which will be in writing.

Delayed reports can mean delayed funding.

GMS NOTE: A reminder that official submissions/requests to CDC must be “signed” by the AOR.  In award administration systems such as Grants Solutions or eRA Commons, the AOR must be registered and recorded as the submitter of the action in the system to be processed.  If someone other than an AOR submits a request, a letter signed by the AOR is required for agency processing. 



Helpful Reminders 

 Attend CDC trainings to learn more about grant 
requirements

 Financial management reminders
 Maintain separate account for grant funds
 Document financial management and budget procedures
 Request funds draw down as needed to meet expenses
 Do not keep large amounts of cash on hand
 Minimize cash transactions where possible

 Always ask if in doubt



USEFUL RESOURCES



Useful Resources

 OMB Circulars
 Web: https://www.whitehouse.gov/omb/information-

for-agencies/circulars/
 Title 2, Subtitle A, Chapter II, Part 200-Uniform 

Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards: cfr.gov/cgi-
bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
(the “Omni Circular” or “Super Circular”)

 A-133: Audits of States, Local Governments and 
Non-Profit Organizations 

Presenter
Presentation Notes
Omnicircular website: cfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl 


https://www.whitehouse.gov/omb/information-for-agencies/circulars/
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl


Useful Resources - HHS

 HHS General Grants Information
 https://www.hhs.gov/grants/grants/grants-policies-

regulations/index.html#HHS Grants Policy
 HHS Grants Policy Statement
 https://www.hhs.gov/sites/default/files/grants/grants/policie

s-regulations/hhsgps107.pdf
 45 CFR Part 75 - Uniform Administrative Requirements, 

Cost Principles, and Audits for HHS Awards 
 http://www.ecfr.gov/cgi-

bin/retrieveECFR?gp=&SID=0ddb69baec587eeea4ab7e6
a68c4acb0&mc=true&r=PART&n=pt45.1.75

https://www.hhs.gov/grants/grants/grants-policies-regulations/index.html#HHS%20Grants%20Policy
https://www.hhs.gov/sites/default/files/grants/grants/policies-regulations/hhsgps107.pdf
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=0ddb69baec587eeea4ab7e6a68c4acb0&mc=true&r=PART&n=pt45.1.75


Useful Resources - CDC

 CDC official website
 Web:  http://www.cdc.gov
 Web:  http://www.cdc.gov/about/business/funding.htm

 CDC Grant Information
 Web: https://www.cdc.gov/grants
 GrantSolutions Web: www.grantsolutions.gov 

 CDC Budget Guidelines
 Web:  https://www.cdc.gov/grants/documents/budget-

preparation-guidance.pdf

http://www.cdc.gov/
http://www.cdc.gov/about/business/funding.htm
https://www.cdc.gov/grants
http://www.grantsolutions.gov/
https://www.cdc.gov/grants/documents/budget-preparation-guidance.pdf


Useful Resources - Systems

 Grants Management Module – Grants Solutions non -
research award administration  
 Homepage Web: https://home.grantsolutions.gov/home/
 Training Web: https://home.grantsolutions.gov/home/recipient-

training-videos/
 Email: help@grantsolutions.gov
 Phone: 1-866-577-0771, Mon-Fri 8am-6pm (Eastern US)

https://home.grantsolutions.gov/home/
https://home.grantsolutions.gov/home/recipient-training-videos/


QUESTIONS AND ANSWERS
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