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Logic Model

Strategies and Activities

Short-term Outcomes

Intermediate Outcomes

Long-Term Outcomes

Provide integrated HIV
testing, status-neutral HIV
prevention and care
services, & comprehensive
TG health services to TG
persons through TG CBO
and clinic collaboratives
e Develop collaborations
between TG clinics, TG
CBOs, and HIV clinics
e Implement HIV testing
and status-neutral HIV
prevention and care
services in TG clinics

Support use of mental

health and substance use

disorder services & other

essential support services

by TG persons

¢ Identify needs and
support linkage to
services

Provide services that are
culturally and linguistically
responsive for TG persons,
especially for Black and
Hispanic persons

Participate in a national
learning collaborative to
share best practices and
lessons learned for
community-to-care, status-
neutral, comprehensive HIV
& other services for TG

persons

e Increased availability of

HIV testing for TG
persons

Increased awareness of
HIV status among TG
persons

Increased access to STI
testing and treatment for
TG persons

Increased capacity of TG
clinics to provide or link
to HIV prevention and
care services as well as
provide comprehensive
TG health services
Increased PrEP initiation
by PrEP-eligible TG
persons

Increased nPEP
initiation by nPEP-
eligible TG persons
Increased rapid ART
initiation by TG persons
with diagnosed HIV
Increased linkage to HIV
care among TG persons
with diagnosed HIV
Increased linkage to
mental health, substance
use disorder, and other
essential support services
by TG persons with need
for services

Increased TG cultural and
linguistic responsiveness
for TG persons by all CBO
and clinical staff
Increased understanding of
best practices and lessons
learned by providers of
community-to-care
comprehensive TG health
services

Increased adherence
to PrEP by TG
persons

Increased persistence
with PrEP by TG
persons

Increased retention in
HIV care among TG
persons with
diagnosed HIV
Increased viral
suppression among
TG persons with
diagnosed HIV
Increased receipt of
mental health,
substance use disorder,
and other essential
support services by TG
persons

e Decreased HIV
transmission among
populations of TG
persons

e Decreased HIV
incidence among TG
persons

e Decreased HIV-
related morbidity and
mortality among TG
persons




