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Strategies and Activities Short-term Outcomes 
Intermediate 

Outcomes 

Long-term 

Outcomes 

Prioritized HIV Testing   

• Conduct HIV testing among priority 

populations 

• Provide optional services (e.g., 

Personalized Cognitive Counseling) 

Status Neutral8 Comprehensive High 

Impact HIV Prevention (HIP) 

Prevention & Essential Services  

• Screen, provide, or refer clients to 

prevention and essential support 

services 

• Refer to or provide integrated STI 

and viral hepatitis screenings 

• Refer to or provide HIP behavioral 

interventions (Optional) 

• Offer condoms to ALL clients 

Prevention Services for Persons 

regardless of HIV Status  

• Screen, provide, or refer clients to 

antiretrovirals (ARVs) for HIV 

treatment or prevention 

(PrEP/nPEP) 

• Link clients to high quality medical 

services for HIV treatment or 

prevention 

• Link or re-engage clients out of HIV 

treatment or prevention care 

• Refer clients with HIV or qualifying 

STI to Partner Services 

• Provide/refer clients to appropriate 

medication adherence services 

• Offer or refer clients to 

comprehensive SSP (if indicated) 

Collaborations, Promotion, and 

Recruitment  

• Establish service agreements with 

medical care, prevention and 

essential support service providers 

• Conduct program promotion and 

outreach 

• Designate a safe space for priority 

populations 

• Address social determinants of 

health 

Prioritized HIV Testing   

• Increased HIV testing among 

priority populations  

• Increased HIV diagnoses 

among priority population 

clients unaware of their HIV 

status 

Status Neutral Comprehensive 

HIP  

• Increased access to 

prevention and essential 

support services 

• Increased receipt of 

integrated screenings 

• Increased access to condoms 

• Increased screenings, 

referrals, and linkage to 

PrEP and HIV treatment 

services 

• Increased linkage to HIV 

care among persons with 

newly diagnosed HIV ≤30 

days 

• Increased re-engagement to 

HIV care among persons 

with previously diagnosed 

HIV, not in care ≤30 days 

• Increased access to Partner 

Services among persons with 

newly diagnosed HIV or 

qualifying STI 

• Increased access to 

appropriate medication 

adherence services  

Collaborations, Promotion, and 

Recruitment  

• Increased access to safe spaces 

among priority populations 

Prioritized HIV 

Testing  

• Increased 

knowledge of 

HIV status 

among priority 

populations 

Status Neutral 

Comprehensive HIP  

• Increased 

engagement in 

prevention and 

essential services 

• Increased use of 

condoms 

• Increased PrEP 

use 

• Increased viral 

suppression 

among persons 

with HIV 

Collaboration, 

Promotion, and 

Recruitment  

• Increased use of 

safe spaces 

among priority 

populations to 

address SDH-

related barriers 

 

Reduced 

HIV 

incidence 

among 

priority 

populations 

 

Reduced 

death rate 

among 

priority 

populations 

with 

diagnosed 

HIV 

infection 

 

Reduced 

HIV-related 

disparities in 

incidence, 

morbidity, 

and viral 

suppression 

among 

priority 

populations 

 

Improved 

health 

outcomes 

for ALL 

persons 

regardless of 

HIV status 

 


