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Activities Short-term and Intermediate Outcomes Long-term Outcomes 

Diagnose 

• Conduct HIV testing among high-
risk populations disproportionately 
affected by HIV 

• Provide integrated screenings for 
STDs, viral hepatitis and 
tuberculosis 

 
Treat 

• Link persons with newly diagnosed 
HIV to HIV medical care and 
antiretroviral therapy (ART)  

• Re-engage persons with previously 
diagnosed HIV, out-of-care to HIV 
medical care and ART 

• Provide medication adherence 
services to persons with HIV 

• Refer persons with HIV to Partner 
Services 

• Provide or refer persons with HIV 
to essential support services, 
including syringe services programs 
(SSPs) 

 
Prevent 

• Refer HIV-negative persons to Pre-
exposure Prophylaxis (PrEP) / Post-
exposure Prophylaxis (nPEP) 

• Refer HIV-negative persons and 
persons with HIV to risk-reduction 
behavioral interventions 

• Provide or refer HIV-negative 
persons and persons with HIV to 
essential support services, 
including syringe services programs 
(SSPs)  

• Provide condoms (condom 
distribution) to all persons  
 

Respond 

• Support local health departments 
with cluster response activities 

 

Diagnose 
Short-term Outcomes 

• Increased persons who are aware of 
their HIV status 

• Increased receipt of integrated 
screenings 

 

Treat 
Short-Term Outcomes 

• Increased receipt of HIV medical care 
and ART among persons with newly 
diagnosed HIV 

• Increased receipt of HIV medical care 
and ART among persons with previously 
diagnosed HIV, not-in-care 

• Increased medication adherence among 
persons with HIV  

• Increased access to partner services 

• Increased access to essential support 
services among persons with HIV 

 

Intermediate Outcomes 

• Increased access to care for persons with 
diagnosed HIV 

• Increased viral load suppression among 
persons with HIV 
 

Prevent 
Short-Term Outcomes 

• Increased access to PrEP  

• Increased access to nPEP 

• Increased availability of condoms 

• Increased receipt of evidence-based risk-
reduction behavioral interventions  

• Increased access to essential support 
services for HIV-negative persons 

 

Respond 
Short-Term Outcome 

• Increased health department and 

community engagement for cluster 

detection and response 

Intermediate Outcome 

• Improved response to HIV transmission 

clusters and outbreaks 

• Reduced new HIV 
infections 
 

• Improved health 
outcomes for persons 
with diagnosed HIV 

 

• Reduced HIV-related 
health disparities 
 

• Reduced death among 
persons with diagnosed 
HIV 
 

 


