
Impacts: Reduced HIV transmission, Increased access to care and improved health outcomes for people living with HIV/AIDS (PLWHA) 

Italicized components of the logic model will be measured in the program. 

CDC-RFA-PS15-1502 Program Logic Model: Comprehensive High-Impact HIV Prevention Projects for Community-Based Organizations (CBOs)  

Strategies and Activities Short-term Outcomes Long-term Outcomes 

Project Overview 

 Provide an overview describing how the proposed program complements the jurisdiction’s Comprehensive HIV 
Prevention Plan and meets the needs of the target population 

 

Formalized Collaborations 
 Establish service agreements with medical care providers and prevention and essential support services 

providers to maximize reach, increase coordination and collaboration, and support provision of comprehensive 
HIV prevention and treatment services and prevention and essential support services providers 
 

Program Promotion, Outreach, and Recruitment 
 Promote the program to the target population 

 Conduct outreach to recruit the target population into the program 
 
Targeted HIV Testing 
 Conduct HIV testing among persons at high risk for HIV infection 

 Complementary Services 
o Conduct Couples HIV Testing and Counseling (CHTC) 
o Conduct integrated screening for STDs, viral hepatitis, and TB 

 
Comprehensive HIV Prevention with HIV-positive Persons 
Linkage to HIV Medical Care 
 Link newly diagnosed HIV-positive persons to HIV medical care 

 Re-engage previously diagnosed, out-of-care HIV-positive persons in HIV medical care 

 Promote retention of HIV-positive persons in HIV medical care 

 Promote use of antiretroviral therapy (ART) 
Navigation and Prevention and Essential Support Services  
 Train navigators  (e.g., community health workers, peer advocates, outreach workers) to provide referrals to (or 

provide) prevention and essential support services 

 Refer HIV-positive persons to required and recommended prevention and essential support services (e.g., 
medication adherence support, Partner Services [PS], High-Impact Prevention [HIP] behavioral intervention, 
STD screening, housing services) or provide these services 

 
Comprehensive HIV Prevention with High-risk HIV-negative (HRN) Persons 
Navigation and Prevention and Essential Support Services  
 Train navigators (e.g., community health workers, peer advocates, outreach workers) to provide referrals to (or 

provide) prevention and essential support services  

 Refer HRN persons to required and recommended prevention and essential support service providers (e.g., STD 
screening, housing services, PrEP and/or nPEP, as appropriate) or provide these services 

 
Condom Distribution 
 Offer condoms to HIV-positive and HRN persons  

 
HIV and Organizational Planning 
 Develop or revise an organizational strategic plan that incorporates the proposed program to provide a 

continuum of HIV prevention and care services 

 Participate in the jurisdiction’s HIV planning process 

Targeted HIV Testing 

 Increase in number of target population 
members tested for HIV 

 Increase in HIV-positive persons who are 
aware of their infection 

 
HIV Prevention with HIV-positive Persons 

 Increase in HIV-positive persons who receive 
HIV medical care 

 Increase in HIV-positive persons who receive 
medication adherence services 

 Increase in HIV-positive persons who receive 
Partner Services  

 Increase in HIV-positive persons who are 
provided or referred to a HIP behavioral 
intervention that reduces sexual or drug- 
related risks related to the transmission of HIV 
infection 

 Increase in HIV-positive persons who receive 
required and recommended prevention and 
essential support services facilitated through 
trained navigators 

 
HIV Prevention with High-risk HIV-negative Persons 

 Increase in HRN persons who are aware of 
their risk for HIV infection 

 Increase in HRN persons who receive required 
and recommended prevention and essential 
support services facilitated through trained 
navigators 

 Increase in HRN persons who are referred to 
Pre-Exposure Prophylaxis (PrEP) and/or Non-
Occupational Post-Exposure Prophylaxis 
(nPEP), as appropriate 

 
HIV Prevention with HIV-positive and HRN Persons 

 Increase in HIV-positive and HRN persons who 
are offered condoms 

 
 

 Reduce HIV transmission from PLWH 
 

 Increase the number of HIV-positive 
persons with suppressed viral load 

 

 Reduce HIV incidence among HRN 
persons 

 
 Increase the number of partners of 

HIV-positive persons who are aware 
of their risk for HIV and are tested 
for HIV 

 

 Increase the number of HRN persons 
who receive and use PrEP and/or 
nPEP, as appropriate 

 

 Increase HIV-positive and HRN 
persons’ access to care and 
improved health outcomes 

 

 Increase the number of HIV-positive 
and HRN persons who use condoms 
consistently and correctly 
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